A

Mulhurst Camp
Your Place in the Son

Vision

To Experience God's love in a natural setting.

Mission

Creating a community where all can grow in spiritual awareness and servant leadership.

Values

A culture of camping
Dedication to the service of God and others
Spiritual rejuvenation in nature
Leadership development
Creativity and teamwork
Community volunteerism
Personal care and growth for children, youth, adults and families

Priorities
o Engagement/Promotion: to engage the wider community in order to more widely

improve our visibility and to impact children, youth, families and user groups,
year-round.

» Relationships with Existing Partners: to build stronger relationships with our
current strategic partners (churches, synod, seasonals, weekend campers, rental
groups, donors and volunteers).

e Summer Program: to build summer and mid-year programs that are impactful,
memorable, welcoming and inclusive for campers, staff and all who step foot on
Mulhurst Camp.

e Organization: to develop strong TEAMS that work and communicate efficiently
and effectively within the team AND across teams.

 Financial Sustainability and Responsibility: to make Mulhurst Camp financially
sustainable and profitable.

o Our Facility: to responsibly ensure the functionality, sustainability, esthetics, and
environmental health and safety of our camp for the benefit of all.



